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Party building leads project management: how to empower
party members’ construction quality

Xiaohua Ren
China Railway Electrification Bureau Group Co., Ltd. Third Engineering Co., Ltd., Zhengzhou, Henan, 450052, China

Abstract

Under the background of the booming development of high-speed railway industry and the attention of construction quality, the
leading role of Party building in project management is becoming increasingly critical. From the perspective of grass-roots party
affairs workers, this paper deeply studies the theoretical basis of project management led by party building, analyzes the problems
faced by party members in the improvement of the construction quality of high-speed railway and four power lines in detail, and
puts forward the corresponding practical strategies. At the same time, the concept and practice of “the party and the government”
are integrated, aiming to strengthen the role of party building in high-speed railway project management, provide strong support for
improving construction quality, and promote the high-quality development of the high-speed railway construction industry.
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