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Construction of human resource training system based on
competency model
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Abstract

As market competition intensifies and the needs of enterprise development grow, building an efficient human resources training
system has become crucial for enhancing core competitiveness. Competency models, as effective talent management tools, can
provide clear standards and training paths for enterprises. However, how to integrate competency models with human resources
training systems to achieve precise and efficient talent development is a key challenge faced by companies today. This paper will

explore the construction of a human resources training system based on competency models, offering new ideas and methods for
enterprise talent development.
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