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A brief discussion on how to create “zero accident” team

Na Dai Tian Wu
Gongchang Changhong Machinery Factory, Guilin, Guangxi, 541003, China

Abstract

Work teams are the most basic production units in enterprises and also the ultimate focus of safety management. Team safety
management is always accompanied by the company’s production and business activities, directly relating to the company’s
production safety and economic indicators. The state-owned Changhong Machinery Factory adheres to the safety management
philosophy of “life first, safety paramount.” By enhancing team leader safety management skills, implementing team meetings,
strictly enforcing team education and training, and intensifying the identification and rectification of potential safety hazards, the
factory strives to create “zero-accident” teams. This ensures that every employee’s safety and health are prioritized during production
processes, effectively curbing poor behaviors such as violations and risky operations by frontline employees. The goal is to achieve
pre-risk prevention, fostering a positive atmosphere where all employees participate in safe production, ultimately realizing the
objective of “zero accidents” in production safety.
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