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Abstract

With the advent of the globalization process and the digital age, enterprises are confronted with a more complex competitive
environment and market challenges. Especially for state-owned clothing foreign trade enterprises in the process of international
expansion, the traditional human resource management model can no longer effectively cope with the current market demands and
development speed. Therefore, digital transformation has become one of the key ways for state-owned enterprises to enhance their
competitiveness.This paper conducts research on the innovation and efficiency improvement of human resource management in state-
owned clothing foreign trade enterprises under the background of digital transformation, and explores the digital transformation
paths in aspects such as recruitment, personnel file management, cadre assessment, employee relations, corporate culture and Party
building. By analyzing the specific practices and implementation effects in various aspects, this paper puts forward corresponding
optimization suggestions, aiming to provide theoretical basis and practical guidance for the innovation of human resource
management in state-owned clothing foreign trade enterprises.
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