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Abstract

This paper conducts research on the prominent problems existing in the practice of enterprise talent screening. The research finds that
current enterprises generally face problems such as ambiguous screening criteria, single methods, excessive reliance on subjective
judgment, and neglect of the adaptability of corporate culture. The formulation of standards often deviates from the actual needs of
positions and lacks quantitative indicators. Screening mostly relies on traditional interviews, with insufficient application of emerging
technologies. The evaluation process lacks a systematic procedure, resulting in a mismatch between people and positions and a high
talent turnover rate. To this end, optimization countermeasures are proposed, such as constructing quantitative screening standards
based on job competence, integrating artificial intelligence and big data technologies to innovate screening methods, establishing a
structured evaluation process and introducing third-party assessment, as well as incorporating the adaptability of corporate culture
into the core screening dimensions. Through the above measures, it helps enterprises enhance the accuracy and efficiency of talent
screening and improve the human resource management system.
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