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Differences in career values and management mode innovation
of “post-00” employees
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Abstract

As the “Generation Z” gradually enters the workforce, their professional values exhibit significant differences from traditional
models. This article finds through in-depth research that the career values of “Generation Z” employees are characterized by
“high achievement orientation-low material demands” and “high self-actualization-low organizational commitment.” Traditional
management models face multiple challenges when dealing with “Generation Z” employees, including employee retention and
performance improvement. Based on this, the article proposes innovative management models from three dimensions: value co-
construction, digital management, and flexible incentives. The aim is to provide valuable references for organizations managing
“Generation Z” employees, helping them achieve sustainable development in the new era.
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