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Abstract

The reform of state-owned enterprises (SOEs) aims to enhance their market competitiveness, operational efficiency, and innovation
capabilities to meet the challenges of globalization and the market economy. Against this backdrop, the restructuring of the human
resource management system has become a critical component of SOE reform. This paper examines the current state, existing
issues, and restructuring strategies of the human resource management system in the context of SOE reform. The study finds that
current human resource management systems in SOEs suffer from a lack of scientific rationality, imperfect incentive mechanisms,
and insufficient application of big data, among other problems. To address these issues, this paper proposes restructuring strategies
such as integrating the human resource management structure, establishing a scientific compensation mechanism, strengthening the
connection between human resources and business operations, and leveraging technological tools to improve management efficiency.
These measures are intended to provide robust human resource support for SOE reform.
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