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Abstract

With the rapid development of the market economy, the demand for human resource mobility management in enterprises has been
increasing year by year, and the same is true for public institutions. Unlike enterprises, which have relatively stable management
structures and organizational culture, public institutions have seen an increase in employee mobility in recent years. This has led to
a perception of ‘iron rice bowl’ jobs no longer being the case, with employee turnover causing talent shortages and affecting work
efficiency. This article explores the issues and countermeasures of human resource mobility management in public institutions,
aiming to delve into how to ensure the stability, health, and sustainable development of these institutions.
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