EREESAWEERR - £ 03% - F09H - 20254F 09 A  DOL: https://doi.org/10.12345/daglyqyfzyj.v3i9.32097

Practice and exploration of modern team construction
based on systematic operation path

Ying Du
Hunan China Tobacco Changde Cigarette Factory, Changde, Hunan, 415000, China

Abstract

A work team is the smallest unit of an enterprise’s production and operation. In the new era, building an all - dimensional team
construction system is crucial for improving grass - roots management efficiency. The current transformation and upgrading of the
manufacturing industry have resulted in diverse and demanding team management tasks. However, there are many problems in team
management such as goal, production, safety, quality, energy, and innovation management, which root in the fragmentation of the
management system. Therefore, it is necessary to systematically reconstruct the team management business. By building a team
management system, it is clear that the system should be goal - oriented, and strengthen team building, 6S and visual management
to lay a solid foundation, enhance the three pillars of production, quality, and equipment management, support the core tasks of
safety and energy management, and improve performance through innovative activities. The implementation paths include refining
goals, strengthening team building and on - site management, enhancing the three management pillars, refining safety and energy
management, and carrying out innovative activities. Through systematic construction and precise implementation, the bottleneck of
team construction can be broken, providing a guarantee for the implementation of enterprise strategies.
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team building; systematic thinking; systematic reconstruction; management efficiency; innovative activities
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