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Abstract

The daily performance evaluation of public institution staff serves as a fundamental component of personnel management. It plays
a crucial role in objectively assessing moral integrity, professional competence, and work achievements; motivating proactive
responsibility; facilitating career development; and enhancing institutional efficiency. However, current evaluations in some
public institutions face prominent issues including unscientific assessment criteria, formalistic processes, underutilized results, and
inadequate supervision mechanisms, which hinder the full realization of their motivational functions. This paper aims to thoroughly
analyze common challenges in daily performance evaluations of public institution staff and propose systematic optimization
strategies. These measures seek to improve the scientific rigor, precision, and effectiveness of such evaluations, thereby providing
valuable references for strengthening leadership team development in public institutions.
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