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Research on the interaction between organizational culture
construction and human resource management practice
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Abstract

Organizational culture serves as a cornerstone of corporate competitiveness and profoundly shapes human resource management.
With evolving management theories, the dynamic interplay between organizational culture and HR practices has garnered significant
attention. This study examines the conceptual framework and historical evolution of organizational culture, analyzes its functional
positioning in modern management, and explores their deep-seated interactions across multiple dimensions—including alignment
with organizational objectives—through HR management processes. By employing literature review and case study methodologies,
the research investigates innovation pathways and feedback mechanisms in HR management driven by cultural dynamics. The
findings suggest that enterprises should establish value-driven frameworks to create integrated cultural-HR management systems. The
study demonstrates that synergistic interactions between organizational culture and HR practices can enhance team cohesion, improve
employee satisfaction, and catalyze management model transformations while strengthening core competencies.
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