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Abstract

With the deepening of the “going global” strategy, the compliance risks faced by Chinese enterprises in cross-border human resource
management have become increasingly prominent, becoming a key bottleneck constraining their sustainable overseas development.
This paper aims to systematically explore the compliance risks in human resource management of Chinese enterprises operating
overseas and their coping strategies. Enterprises going global mainly face multiple challenges such as differences in labor laws of
host countries and labor-capital relationship conflicts. The article analyzes from six dimensions: law, policy, employer responsibility,
visa and work permits, trade union and cultural conflicts, and political risks, and puts forward coping strategies and strategic
recommendations accordingly: Chinese enterprises should shift from passive response to active governance, comprehensively
enhance global human resource compliance management capabilities through systematic strengthening of compliance risk control,
thereby providing theoretical references for building a resilient compliance system and avoiding operational risks for “going global”
enterprises.
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