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Abstract

The matrix organizational structure, combining the dual strengths of vertical functional management and horizontal project
management, has become a key strategy for enterprises to enhance adaptability. This study examines the matrix structure as a
research framework, first analyzing the core logic and practical challenges of long-term goal decomposition. It then explores factors
influencing cross-departmental collaboration efficiency through three dimensions: organizational mechanisms, culture and personnel,
and technological support. The paper proposes optimization pathways including a “vertical integration + horizontal coordination”
goal decomposition system, improved organizational mechanisms, collaborative culture cultivation, and strengthened technological
support. These recommendations aim to provide theoretical references for enterprises with matrix structures to enhance goal
management and collaboration efficiency.
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