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Study on the Practice and Effect of the Reform of the Audit
System of State-owned Enterprises under the Guidance of
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Abstract

Against the backdrop of deepening reforms and high-quality development in state-owned enterprises, the reform of audit supervision
systems holds significant strategic importance. Taking the implementation of audit system reforms in CNNC’s new energy sector
as a case study, this paper explores how to systematically reshape audit work through strengthening Party leadership, technological
empowerment, and research-oriented auditing during the critical phase of concluding the 14th Five-Year Plan and planning the
15th Five-Year Plan. The research establishes a closed-loop approach of “improving institutions, coordinating projects, deepening
supervision, and enhancing application,” along with a five-pronged team-building model featuring “Party leadership, cultural cohesion,
institutional standardization, robust capabilities, and solid work ethics.” The study aims to establish an audit supervision system that
is “centralized, unified, comprehensively covered, authoritative, and efficient.” It focuses on analyzing practical achievements of audit
system reforms in enhancing supervisory independence, strengthening penetrating supervision, strictly controlling investment risks, and
promoting cost reduction and efficiency improvement. The paper demonstrates the core role of deep integration between Party building
and business operations in serving corporate strategic development and central tasks. This research provides a theoretical framework
and practical model for similar state-owned enterprises to deepen audit system reforms, offering valuable references for safeguarding
state-owned assets, improving corporate governance, and ensuring effective implementation of decisions.
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