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Abstract

Against the backdrop of economic transformation and comprehensive reform, state-owned enterprises (SOEs) are accelerating their
transition from administrative management to market-oriented operations. As the core link between corporate strategy and human
resource management, the market-oriented reform of compensation systems is crucial for enhancing competitiveness and talent
retention. This paper examines current issues in SOE compensation structures—such as rigid distribution, insufficient incentives,
and fairness deficiencies—from a market-oriented perspective. It proposes a performance-driven and value-contribution-focused
compensation restructuring approach. By establishing long-term incentive mechanisms, differentiated compensation systems, and
non-material incentive models, the study aims to effectively retain and sustain key talents. The research concludes that developing a
modern compensation system that balances market competitiveness with social responsibility is the key pathway for SOEs to achieve
high-quality development and core talent retention.
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