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jiang, 830002, China

Abstract

Young people are the core force for the sustainable development of public institutions. Their innovative consciousness, learning
ability and professional potential directly affect organizational performance and the quality of public services. At present, some
public institutions have problems such as insufficient incentives, restricted promotion channels and an imperfect training system in
the cultivation of young talents, which have weakened the enthusiasm and organizational recognition of young employees. Based on
Herzberg’s two-factor theory, this paper analyzes the influence mechanism of incentive factors and health care factors on the growth
of young talents from two dimensions, pointing out that salary and benefits, promotion incentives and organizational recognition can
strengthen the internal driving force, while institutional guarantees, working environment and fair culture are the stable foundation.
This paper proposes to build a multi-level training system, improve the incentive mechanism and optimize the performance
management path to achieve a two-way promotion of the ability improvement of young talents and the vitality of the organization.
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