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Abstract

Cost control in power engineering project bidding is an important part of project management, which plays an important role in
improving project management efficiency, ensuring project quality, and reducing project costs. Through exploration and in-depth
analysis of cost control strategies in the bidding process, this study found clear results: effectively controlling and optimizing costs in
the project bidding process can improve project management efficiency and ensure engineering quality. Therefore, this study proposes
a series of cost control strategies from multiple dimensions, including material procurement strategy, labor cost control strategy,
and risk management strategy. The results show that applying these strategies helps to minimize project costs and improve project
management efficiency to the greatest extent possible.
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