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Abstract

Power plant safety production directly affects the economic benefits and sustainable development of enterprises, but also involves
the security of power grid and social stability. In recent years, thermal power plants in the production process, by the management
concept, management mode, personnel factors and other aspects of the impact, unsafe incidents occur, to the enterprise safety
production caused a great impact. In the new era of rapid development, power plants should conform to the development trend of The
Times, actively grasp the opportunities for social development, on the basis of meeting their own development needs, combined with
the actual situation of production to explore refined management methods, optimize the safety management mode, refine the safety
management process, improve the efficiency of safety management, and reduce various safety risks.
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