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“Targeted Governance” Mechanism to Promote the Whole
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Abstract

Huadian Xinzhou Guangyu Coal Power Co., Ltd. (hereinafter referred to as: Xinzhou Guangyu) since its inception, has always
adhered to the value of thinking, prominent benefit-oriented, comprehensive strength and continuous improvement. Especially in
recent years, the company tightly around the“Efficiency and development” two core tasks, twist the key, focus on the key elements
of cost control, such as thermal coal, electricity, electricity prices, etc. , we pushed forward all work in a pragmatic and effective
manner and maintained the good momentum of safe, healthy and harmonious development. The goal of the fuel management work
in Xinzhou Guangyu plant has always been to“Strengthen management, improve efficiency and put emphasis on results”, vigorously
promoting the fuel“Targeted governance” system and mechanism, that is: coal yard re-responsibility management mechanism, back-
to-back comparative analysis and evaluation mechanism, on-site dispute handling mechanism, prepared coal samples self-inspection
mechanism, in-plant mutual inspection and supervision mechanism, coal customer evaluation mechanism, fuel management
evaluation and incentive mechanism, skills upgrading training mechanism.
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