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Abstract

In the development of the power industry, in order to meet the power needs of various regions, the construction of transmission and
distribution projects is very necessary, and the power industry needs to reasonably formulate the construction plan of transmission
and distribution projects based on the needs of electricity consumption. However, the transmission and distribution and electricity
project itself involves a wide range, coupled with high technical requirements, there are some difficulties in the construction link,
the relevant personnel are required to carry out construction management according to the needs of the project, to ensure the smooth
development of the project. This paper starts from the transmission and distribution and electricity engineering, discusses the role of
transmission and distribution and electricity engineering in power engineering, expounds the difficulties of engineering construction,
analyzes the role of construction management, and integrates the relevant data to develop the construction management strategy to
lay the foundation for the project construction.
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