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Abstract

EPC general contracting project is a comprehensive contract strategy integrating design, procurement and construction. In
recent years, with the continuous upgrading and optimization of China’s industrial structure, EPC general contracting projects
have gradually become an important trend in the development of the engineering construction industry, especially in the power
construction projects, this mode shows significant economic and quality advantages. As an important component of China’s energy
industry, electric power plays a vital role in the social and economic development. However, due to the relatively late development
start of EPC model in China, many enterprises still have many deficiencies in the understanding and experience of this model.
Therefore, in the implementation process of the power EPC general contracting project, there are often some management defects.
Based on this, this paper analyzes these defects deeply, and puts forward the corresponding countermeasures, in order to provide a
valuable reference for the smooth implementation of the power EPC general contracting project.
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