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Discussion on the Practice of “Fine and Practical” Coal
Yard Management Mechanism in Automotive Coal, Fire
and Electricity Enterprises
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Shanxi Huadian Xinzhou Guangyu Coal Power Co., Ltd., Xinzhou, Shanxi, 034000, China

Abstract

The management and control of coal yards for thermal power enterprises mainly composed of automotive coal is a very complex
and massive system engineering. Xinzhou Guangyu has implemented the relevant requirements of “controlling and reducing losses”
and “refined management” in the spirit of the annual work conference, sorted out and summarized the difficulties, blind spots, and
bottlenecks encountered in coal yard management, and made the construction of a “refined and practical” coal yard management
mechanism a fuel breakthrough and high-altitude project for 2022. Safety, sampling, metering, fuel consumption, short fall and other
aspects are carefully controlled, fully mobilizing the enthusiasm and creativity of the staff, significantly reducing safety hazards and
various costs, and achieving unprecedented results. Ensure that management activities are executed under a specific set of rules and
are controlled, thereby improving the execution efficiency of coal yard management.
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