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Abstract

In recent years, with the significant increase in public awareness of environmental protection, traditional energy is gradually being
replaced by clean energy. As a clean energy source, the development of distributed energy for natural gas is increasingly being
valued. The rapid advancement of natural gas distributed energy cannot be separated from the active guidance and support of national
policies. This paper explores the diversified business models and thriving development status of natural gas distributed energy
projects. Firstly, starting from theory, the basic concept of distributed energy and the definition of this field by national policies are
introduced. Then, the investment and financing models of natural gas distributed energy are analyzed in detail, and the engineering
models of natural gas distributed energy are discussed. Summarized the current financing channels and engineering models of natural
gas distributed energy projects, and proposed a contract energy management model, aiming to provide new ideas and directions for
the future development of projects.
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