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Discussion on the Key Points of Construction Progress Mana-
gement of Solar Photovoltaic Power Generation Site
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Abstract

With the development of new energy, the construction of solar photovoltaic power plant has been strengthened, and higher
requirements have been put forward for the construction quality, progress and safety management. In order to ensure the construction
benefits of the photovoltaic power plant project, it is necessary to optimize the site construction schedule management, improve
the construction schedule management plan, strengthen the progress management guarantee measures, and promote the smooth
progress of the project construction. Based on this, the paper first expounds the necessity of the construction schedule management
of solar photovoltaic power generation site, and then mainly analyzes the key points of the construction progress management of
solar photovoltaic power generation site, so as to further improve the level of project schedule management, optimize the quality
management, and ensure the function of solar photovoltaic power generation project.
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