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Abstract

Photovoltaic power generation project is based on the principle of photovoltaic effect, using solar cells to directly convert solar
energy into electric energy. Compared with traditional technologies, photovoltaic power generation is highly dependent on the sun, so
the management of the project is more difficult, which needs to be designed by enterprise managers. The whole process management,
as the management of the whole construction process of the project, can study all the construction steps, analyze the possible
difficulties, and formulate targeted solution strategies to ensure the function of the photovoltaic power station. This paper starts with
the photovoltaic power station, analyzes the difficulties existing in its construction, and then analyzes the necessity of the whole
process management, and controls the construction process.
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