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Abstract

With the development of science and technology and the needs of energy conservation and emission reduction, new energy
engineering projects have been widely used in our country. Due to the particularity and complexity of new energy engineering
projects, the project quality management and project schedule control face many challenges. By discussing the quality management
and schedule control method of new energy project, this paper shows its importance and operability. For quality management, this
study puts forward a risk control as the center, through quality planning, quality assurance and quality control process implementation
method; For project schedule control, a project schedule control model combining Gantt chart and critical path method (CPM)
is proposed. The application of these two methods not only improves the quality and efficiency of new energy projects, but also
promotes the further development and application of new energy technologies. It is found that the results can provide theoretical basis
and operational guidance for quality management and schedule control of new energy engineering projects.
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