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Analysis on the application of asset life cycle management
in State Grid Corporation
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Abstract

In the asset management process of State Grid Corporation, the traditional management mode often focuses on a single link, ignoring
the overall coordination and economy of the whole life cycle of assets. Asset life cycle management (ALCM) is a systematic asset
management method, which aims to optimize the value of assets from the whole process of asset planning, design, construction,
operation, maintenance, upgrading to scrapping. Under the background of the expanding asset scale of State Grid Corporation, it is
of great significance to explore the application of whole life cycle management. Based on this, the following will analyze the specific
application of asset life cycle management in State Grid Corporation, and put forward suggestions to optimize its application effect
for reference.
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