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Abstract

As an important part of renewable energy, wind power generation plays a key role in the transformation of global energy structure.
With the continuous expansion of the scale of wind turbine installation project, the risks faced in the project implementation
process are increasingly complex and diversified. This paper systematically analyzes the potential risks of wind turbine installation
engineering, combined with the actual engineering characteristics, and puts forward effective risk assessment methods and
control measures. Research shows that scientific risk assessment and reasonable control measures can not only effectively reduce
the uncertainty in the project implementation process, ensure the quality and safety of the project, but also improve the project
management level and promote the sustainable development of wind power industry. The research of this paper has important guiding
significance for the project management of wind turbine installation engineering, and can provide practical reference and reference
for related enterprises and management departments.
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