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Planning Management of Power Grid Company
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Abstract

With the rapid development of the power industry today, power grid companies are faced with many challenges, such as cost
reduction and efficiency improvement, service quality improvement and power supply security guarantee. As a management
method aimed at eliminating waste, optimizing production process and improving production efficiency and quality, the concept
of lean production has been widely used in the manufacturing industry. At the same time, the concept of lean production with the
increasingly strict requirements on production planning management, it is gradually extending to the power industry. The following
aims to discuss how the power grid companies integrate the lean production concept in the production planning management, so as to
provide reference for promoting the development of the power industry.
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