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Abstract

This paper analyzes the advantages and disadvantages of the traditional construction model of nuclear power projects, and puts
forward the EPC general contracting model based on the construction cost (i. €., the engineering cost), balancing the responsibilities
and risks between the owner and the contractor, solving the conflicts between the owner and the contractor and the inconsistent
cost control orientation, which is more conducive to nuclear power project cost control. Through analysis, this paper points out the
focus of cost control under the EPC general contracting mode of construction cost and risk sharing, and combined with the practical
experience of project management, puts forward several cost management methods that fit the reality of the project.
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