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Thoughts on construction management of thermal control
installation project in thermal power plant
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Abstract

Thermal power plants occupy a dominant position in China’s energy structure for a long time, and their operation safety and stability
are directly related to the reliability of the whole power system. As the “nerve center” of the thermal power plant, the thermal control
system is responsible for regulating the operation state of the equipment, and also undertakes the key task of ensuring the production
efficiency and safety. The construction quality and management level of the thermal control installation project directly determine
whether the system can be kept stable in the high load and high intensity operation environment. Based on the actual situation
of thermal control installation of thermal power plants at the present stage, combined with the problems that often occur in site
construction, this paper explores more scientific and reasonable management methods from the aspects of preliminary preparation,
organization management, quality control and safety management, hoping to provide feasible reference for related projects.
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