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Management of Nuclear Power Plant
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Abstract

There are many types of nuclear power plant equipment, and the number of spare parts for a single power station is as high as tens
of thousands. How to do a good job in the management of nuclear power plant spare parts is an important research topic. With the
rapid construction of nuclear motor units, the scale effect of group reactor management has gradually formed, and it is necessary to
study a more lean spare parts management mode in the management of nuclear power plants, and implement the standardization of
spare parts, specialization and intensive management ™. In the early stage of the development of a domestic nuclear power group, by
learning the advanced management experience of international counterparts, the classification management of spare parts in nuclear
power plant spare parts management was carried out. The practice shows that the management efficiency of nuclear power plant spare
parts can be effectively improved through the classification management of spare parts, it provides a strong guarantee for the safe and
stable operation of nuclear power plants.
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