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Abstract

As the development of China’s social economy gradually enters into the new normal, from the future economic development trend of
China, slowing down the development speed is an inevitable trend. The increasing competitive pressure faced by the transportation
market, coupled with the gradual improvement of China’s high-speed railway construction cause, the business development of
aviation enterprises will inevitably be seriously affected in the new era. Therefore, the urgent problem to think about for the major
aviation enterprises in China is how to improve the competitiveness of the enterprises in the transportation market, how to improve
the work efficiency of the internal employees, and how to actively expand the business scope. Therefore, this paper takes the internal
control and management of Chinese aviation enterprises as an example, analyzes the problems existing in the internal control and
management, and puts forward the feasibility optimization and improvement suggestions accordingly, in order to promote the
development of Chinese aviation enterprises.
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