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Abstract

With the development of high-speed railway in China, it has become an important task to improve operation efficiency and attract
more passengers. Passenger service quality is an important factor for passengers’ choice of travel mode, SWOT analysis method is
used to analyze the external environment and internal advantages and disadvantages of high-speed railway operation, and formulate
strategies to improve passenger service level. Through quantitative analysis of analytic hierarchy process, the paper evaluates the
influence of various strategies on improving passenger service quality, which provides theoretical methods for related research and
reference for the implementation of strategies.
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