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Abstract

Incubator is a new service model, especially in the production and operation of small enterprises, which can provide strong resource
support, inject continuous vitality into the development of enterprises, help enterprises break through the development difficulties and
jointly build a good market order and economic environment. At present, there are many operation modes of incubators, enterprises
need to choose appropriate mode types to fit their own production and operation characteristics, give full play to the advantages
and characteristics of incubators, reduce the resistance in the development process, and promote enterprises to become bigger and
stronger. This paper introduces the relevant concepts of incubator, explore the basic forms and main characteristics of the current
incubator operation mode, and study the current incubator operation strategy.
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