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Abstract

In the development of the trial repair industry, because the implementation time of human resource management system is relatively
short, and the management theory has not been systematically summarized, thus in the development of traditional culture and
planned economy, increase the loss of grass-roots talents. In the process, to fully implement the new era of the Party’s organization
line, firmly establish the idea of ‘talent is the first resource”, vigorously promote talent enterprise project, improve the “living with”
talent development mechanism, fully tap human resources potential, realize human resources value, how to make the new situation of
human resources management system reform, to promote trial industry rapid and long-term development, has become a new idea of
commissioning team development.
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