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Abstract

The comprehensive budget management of an enterprise is based on the business objectives of the enterprise, through the allocation
and control of various financial and non-financial resources within the enterprise, it can effectively organize and coordinate the
production and operation activities of the enterprise, so as to achieve the established business objectives. Nowadays, it is more
and more necessary for the construction enterprises within the system to implement comprehensive budget management, which is
subject to the influence of the inherent management concept and mode, while learning from experience, we take into account the
characteristics of the construction enterprises within the system, and implement comprehensive budget management with a clear
aim, only in this way can we achieve twice the result with half the effort, promote the reform of enterprise management system, and
enhance the competitiveness of enterprises.
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