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Abstract

At present, many enterprises in the management activities, often from the rights and interests of all workers, not only to consider
the development of the enterprise, but also to protect the vital interests of the workers, and to let the employees with a more positive
attitude towards work, and then can let them in a more relaxed environment to contribute to the development of the enterprise.
In order to arouse the enthusiasm of employees, it is necessary to implement the “people-oriented” management concept. This
flexible “people-oriented” business philosophy can effectively improve the management of the enterprise, but also cultivate a good
cooperative relationship between enterprises and employees, which has become the consensus of many enterprises. Based on this, this
paper discusses the significance of flexible management in the enterprise economic management, and puts forward the corresponding
countermeasures.
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