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Abstract

The smooth construction of international projects of construction enterprises cannot be separated from a large number of skilled
labor workers. How to recruit good construction labor workers and maintain the stability of the team is the basic prerequisite for
high-quality completion of projects. Therefore, efficient recruitment and management of construction labor workers is an important
issue that all construction enterprises need to face when constructing international projects (overseas projects). This paper intends to
analyze the important role of international engineering technical labor workers in the recruitment and management of construction
enterprises and the problems in the recruitment and management process, and put forward countermeasures based on their own
practical work experience for reference and reference.
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