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Abstract

At present, multinational enterprises around the world are engaged in the competition of talent internationalization, and the “talent
war” is also rising one after another in major cities. In China, more and more companies are choosing to explore new markets
in other countries. This paper discusses the problems of employee turnover, part of talent shortage and employee compensation
in multinational enterprises, and puts forward the corresponding employee management strategy, so as to better respond to the
challenges of the international market and establish an international management team for multinational enterprises.
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