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Abstract

Along with the continuous deepening of economic restructuring in China, enterprises want to occupy the strong position in the fierce
market competition, must strengthen its own management, promote the enterprise operation level. The overall budget management
is an effective method. The implementation of comprehensive budget management can promote the integration and allocation of
internal resources and realize the strategic objectives of enterprises. However, in the process of practice, it is found that some modern
enterprises do not realize the importance and role of comprehensive budget management, and there are many problems in the actual
implementation process. Based on the definition, characteristics and significance of comprehensive budget management, this paper
analyzes and studies the existing problems in the implementation of comprehensive budget management in modern enterprises, and
puts forward corresponding optimization countermeasures and suggestions.
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