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Abstract

In recent years, China’s market-oriented socialist economy has developed steadily, the traditional and conservative management model
has been outdated for companies rooted in China or abroad, regardless of size. Talent training plays a key role in promoting enterprise
objectives, improving economic efficiency, improving market competitiveness and increasing its share in modern enterprises. In
these enterprises, managers have a positive impact from inside to outside. Therefore, it is necessary to study and explore the mode of
developing corporate governance talents under the background of socialist market economy. With the rapid development of China’s
market economy, in order to maintain competition in the market, obtaining high-quality company management talents is increasingly
becoming an effective solution to improve the company’s ability. Project management talents play an important role in managing the
daily business of the enterprise, improving the management system and improving the internal control. In order to meet the needs of
the market economy, the company should formulate a sound corporate governance talent training model. Based on the background of
market economy and the role of company managers in corporate governance, this paper discusses the strategy of establishing talent
development model, hoping that these methods can improve the competitiveness of the company in the market.
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