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Abstract

University enterprise management has different characteristics from other enterprises. By combing the core, content, management
mode, performance characteristics and significance of Chinese university enterprise management, the paper comprehensively
describes the general situation of enterprise management, and puts forward relevant suggestions, which has a certain reference role
for the university enterprise management. Corporate management is the main mode of university enterprise management, human

resource management is the basis of improving the level of university enterprise management, and realizing the maximization of
social benefits and economic benefits is the ultimate goal of university enterprise management.
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