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Abstract

The paper aims to explore how construction enterprises implement comprehensive budget management for engineering projects, in
order to achieve efficient and accurate budget management, and improve the economic benefits and competitiveness of enterprises.
Firstly, the paper introduces the research background and significance, as well as the current research status and shortcomings at home
and abroad. Secondly, starting from the basic concepts and processes of budget management, the paper delves into the connotation
and elements of comprehensive budget management, as well as the implementation process of comprehensive budget management
for engineering projects. On this basis, the paper proposes strategies that need to be adopted at the management and technical levels,
including determining the goals and tasks of comprehensive budget management, establishing an organizational structure and
management system for budget management, selecting appropriate budget management software and tools, determining standards and
methods for budget preparation, and establishing a reasonable budget review and approval mechanism. Once again, the paper provides
a detailed introduction to the implementation process of comprehensive budget management for engineering projects in construction
enterprises, including data collection and processing, budget preparation and review, as well as budget execution and monitoring.
Finally, the paper analyzes the problems and experiences in practice through a practical case of a construction enterprise, and prospects
the future development of comprehensive budget management. Through the introduction and analysis of the paper, it can provide
certain reference and reference for construction enterprises to achieve comprehensive budget management of engineering projects.
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