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Abstract

With the deepening of the reform of the medical and health system and the implementation of the new government accounting system,
the hospital is facing multiple challenges and opportunities for development. In the face of the increasingly competitive market
environment, it has become an effective method of how to improve the operation efficiency, enhance the competitiveness of hospitals
and implement the comprehensive budget management. The implementation of comprehensive budget management is not only
an effective means for hospitals to enhance their competitiveness, but also a positive response to the needs of the national medical
industry reform policies. Through information construction and other measures, the hospital improves the budget management
process, build the information data platform, optimize the allocation of various resources of the hospital, improve the efficiency of
operation, complete the strategic goals of hospital management, and promote the high-quality development of the hospital.
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