Current Situation Analysis and Development Direction of
Contract Management

Chao Shuai
China Railway Design Group Co., Ltd. Feitai Transportation Technology Co., Ltd., Tianjin, 300251, China

Abstract

Contract management is an important element of business management, and in the context of the current intensified competition
between enterprises, contract management has become an important part of the construction of the core competitiveness of
enterprises, and with the continuous development of the times, the difficulty of enterprise contract management is increasing, how to
do a good job of contract management has become a subject that can not be avoided in the development of enterprises. The level of
enterprise contract management is not only directly related to the smooth performance of the contract, but also affects the business
risks of the enterprise, in the current situation of comprehensive upgrading of enterprise competition, its importance in the enterprise
regardless of the prominence. Many enterprises in China in contract management at present there are still large deficiencies, this paper
lists the common problems in enterprises at this stage, the contract management system construction is weak, the lack of contract
performance management supervision, contract management risk prevention awareness is insufficient, the awareness of compliance
with the law is not strong, the assessment mechanism is not sound, through the analysis of its reasonable and effective solutions, and
finally on the future development of contract management pointed out the direction.
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