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Abstract

Objective: To analyze the effect of the related group pay reform on the operation of public hospitals. Method: Retrospective statistics
of workload data and DRG grouping data of a public hospital from 2017-2021, data collation and analysis using Excel 2007. Result:
In the context of health care implementation of disease diagnosis related group payment reform,the hospital improve medical service
capability, efficiency and quality management by strengthening fine management. Conclusion: After the comprehensive DRGs-PPS
reform, With the smooth and orderly operation of medical insurance and hospital, the average cost of hospital is obviously reduced,
the cost structure is optimized, the effect of reform is better, and the burden of people's medical treatment is reduced effectively.
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