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Abstract

Project management is an effective management method that occupies an important position in fund management, not only a
management tool, but also a concept. Through project management, the refined management of funds can be realized, the utilization
rate of funds can be improved, and the possibility of waste and abuse can be reduced. From the current perspective of the fund
management of enterprises and institutions, project management should be further strengthened, so as to make the fund management
of enterprises and institutions more effective. In the research of this paper, the importance of project management in the fund
management of enterprises and institutions is first analyzed, then the specific content of project management is explained, and finally
the specific application of project management in the fund management of enterprises and institutions is analyzed.
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