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Abstract

With the development of social economy and the expansion of market scale, the competition faced by enterprise development has
become increasingly fierce. As the foundation of enterprise business operations, human resources management is also an important
prerequisite for ensuring the healthy development of enterprises. In enterprise human resource management, salary management and
performance management are the most effective ways and means. It is necessary to improve the salary and performance management
mechanism while ensuring the operational efficiency of the enterprise, providing important guarantees for human resource
management. Through reasonable salary distribution, effectively protect the interests of the enterprise and employees, continuously
improve employee motivation, and enhance the talent attraction of the enterprise. Based on this, based on the development needs
of enterprises in the new era, combined with the characteristics of human resource management, a comprehensive exploration was
conducted on innovative strategies for enterprise salary management and performance management.
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