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Abstract

The overall budget management of the enterprise is related to the long-term development of the enterprise, is the basis of connecting
the enterprise strategic objectives, optimizing the enterprise resource allocation, and is the important basis for the enterprise to carry
on the performance appraisal, it is helpful to improve the efficiency of information communication between departments, improve
the quality and efficiency of business decision-making, and help the implementation of strategic objectives. But at present, some
enterprises do not pay much attention to budget management, and there are still some problems in budget management. Based on this,
this paper analyzes the problems of enterprise budget management, and discusses how to improve the overall budget management
level of enterprises, and puts forward some views for reference.
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